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TAGS: BENC, ECEM, IBRD, MX 

SUBJECT: MAJOR PROJECTS: GUANOMEX PHOSPHATE FERTILIZER 
COMPLEX 

REF: STATE 208760 

1 . DURING MEXICO CITY VISIT, DEP. ASST. SECY. MORAN AND 
EINAR OLSEN OF OIM ACCOMPANIED BY EMBOFF CALLED ON 
GUANOMEX SUBDIRECTOR OF ENGINEERING IN PROJECTS DIVISION 
AS GUANOMEX DIRECTOR GENERAL GUTIERREZ AND PROJECTS 
DIRECTOR ESTRADA ATTENDING FERTILIZER CONFERENCE IN 
SALVADOR. 

2. AFTER OUTLINING GENERAL GUANOMEX PLANS TO DOUBLE AND 
TRIPLE CURRENT CAPACITY OF 2 MILLION METRIC TONS. 
SUBDIRECTOR TOUCHED ON LAS TRUCHAS PROJECT. AS CAPACITY 
OF COMPONENT PLANTS HAS BEEN INCREASED, 2 SULPHURIC 
ACID PLANTS ADDED, AND SITE CHANGED, GUANOMEX FELT IT 
NECESSARY TO ASK FIRMS TO RESUBMIT BIDS. OUT OF 
ORIGINAL LIST (3 US COMPANIES: DAVY, FOSTER- WHEELER. 
GULF/BADGER; 2 FRENCH; 1 ITALIAN: 1 GERMAN) GUANOMEX 
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WILL BE REINVITING 3 SELECTED ON BASIS OF PREVIOUS 
SUBMISSION. DAVY ONLY U.S. COMPANY TO BE REINVITED AS 
FOSTER -WHEELER ALREADY HAD GUANOMEX CONTRACT FOR SOON- 
TO-BE COMPLETED UREA PLANT. GERMAN FIRM UHDE AND FRENCH 
FIRM KREBS/RHONE-POULENC ARE ALSO RE-INVITED. INVITA- 
TIONS LIKELY TO GO OUT IN 2 WEEKS OR A MONTH, AS 
GUANOMEX CURRENTLY PREPARING FILE. 
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3. SPEAKING AS A TECHNICAL RATHER THAN FINANCE MAN, 
ENGINEERING SUBDIRECTOR INDICATED THAT IBRD CONDITIONS 
ON LOAN WERE A MAJOR REASON FOR DELAYS ON PROJECT. GOM 
IS MORE CONCERNED WITH TIMELY COMPLETION OF PROJECT, 

AND BECAUSE OF ITS PRIORITY, WOULD ALLOCATE NECESSARY 
FOREIGN EXCHANGE EARNED FROM PETROLEUM AND NATURAL GAS 
SALES. THOMPSON 
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